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August 15, 1996

Mr. John A. Hill

ER/WM & Int.

Kaiser-Hill Company, LLC
Building 111

June 5, 1996

referenced in (b).

CORR Buildings 779 and 886.

Remediation Services, L.L.C.

Rocky Flats Environmental Technology Site

IMPLEMENTATION PLAN, SITE RESTRUCTURING - JLM-145-96

IR

BOBBE 3416

96-RM-ADM-00100-KH

Refs: (a) R.G.Card memorandum, RGC-049-96, Preliminary Site Restructuring Plan,

(b) J. L. McAnally memorandum to J. A. Hill.and G. M. Voorheis, JLM-118-96, Preliminary
Site Restructuring Plan, July 9, 1996 :

Reference (a) requested that you submit to R. Card by August 15, 1996, an implementation plan
in your areas of responsibility associated with the proposed site restructuring. This is to provide
you with the RMRS plan to implement the guidance as requested in reference (a).

In a meeting on July 3, 1996 and by reference (b), Rocky Mountain Remediation Services
(RMRS) and Safe Sites of Colorado (SSOC) provided comments to the site restructuring
guidance. Our subsequent activities have followed guidance referenced in (a) and comments

Immediately after the meeting on July 3, 1996, RMRS identified and scheduled milestones for
restructuring (attached) and started the activities necessary to assume the responsibility for the
facilities to be turned over to RMRS. This schedule and milestones, previously provided to T.
Hedahl, constitutes our plan for site restructuring. Progress towards achieving the plan is
reviewed weekly with the responsible RMRS managers and adjustments are made as they are
identified. At this point, the only outstanding item of concern is fixing the date for turnover of

CIC We would appreciate your early decision on turnover dates for Buildings 779 and 886 and any

EAISTIAG agiditional guidance you may want to provide to ensure a successful turnover of responsibilities.
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